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POLICY NO. 120 

SUBJECT: WAGE AND SALARY ADMINISTRATION 

I. PURPOSE 

A. To establish salaries that will attract and retain qualified personnel and encourage 

strong performance, growth, and development. 

B. To provide employees with an assurance that their salaries compare favorably 

with what is paid for other positions having similar effort, duties and 

responsibilities within the area that the Cooperative recruits.  It is recognized that 

some positions will involve different recruitment areas, and considerations 

involving market rates in those areas, other than the Cooperative’s immediate 

labor market area. 

C. To assure both management and employees that performance will be appraised 

systematically, fairly, consistently, and each employee will be provided with the 

advice, counsel, assistance and/or training necessary to enable the employee to 

develop, improve, and advance within the Cooperative and within demonstrated 

capabilities. 

D. To enable management to determine more accurate budget requirements and 

training needs and to engage in such conduct on a planned and controlled basis; 

further, to permit the Board of Trustees to more accurately determine budget 

requirements and long range planning for salary and benefits costs. 

E. To determine salary increases and promotions on the basis of demonstrated 

individual performance. 

F. To maintain consistency in application of general pay practices throughout the 

Cooperative. 

II. POLICY CONTENT 

Consistent with the provisions of this policy, the Board of Trustees delegates certain 

authority respecting the development and implementation of wage and salary 

administration to the General Manager. 

III. PROVISIONS 

It shall be the policy of the Cooperative to maintain a systematic Wage and Salary 

Schedule, which will: 
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A. Reward superior performance of the employees in the fulfillment of their duties 

and responsibilities for the Cooperative. 

B. Recognize continued, loyal service to the Cooperative. 

C. Provide the impetus for the employees to increase productivity on the job and to 

become better skilled in the activities related to their job duties and performance. 

D. The Board shall be responsible for hiring and retaining a Wage and Salary Plan 

consultant.  Each year, the consultant shall evaluate the existing Plan under 

procedures that generally recognize increases or decreases in the Consumer Price 

Index (All Cities, US Average), the Employment Cost Index, and other federal or 

business indices that may assist the consultant in evaluating the appropriateness of 

a recommendation to increase or decrease the rate range levels.  In addition, the 

consultant shall evaluate labor market conditions that dictate changes in specific 

job positions or categories utilizing the studies of the National Rural Electric 

Cooperative Association, the [state organization], and such other statewide 

surveys that may be obtainable within the electric cooperative industry.  Where 

possible, the studies should include information obtainable from other employers 

within the Cooperative’s immediate labor market area for those positions 

involving more localized recruitment.  Furthermore, the consultant shall be 

responsible for evaluating changes in the job duties and responsibilities of 

individual Cooperative positions and their actual and apparent ranking (in 

relationship to each other) in the Wage and Salary Rate Range Schedule.   

E. The consultant’s study and recommendation shall, if possible, be presented prior 

to April 30 of each year simultaneously to the General Manager and the Board of 

Trustees.  After study, the General Manager shall make a recommendation to the 

Board of Trustees which may include adoption of the consultant’s proposal, or 

recommendation of a different proposal – either higher or lower than the 

consultant’s recommendation.  The Board of Trustees will subsequently 

determine the adjustment. 

F. The actual design of the Wage and Salary Schedule as between “inside” and 

“outside” employees, and “non-exempt” and “exempt” shall be determined by the 

consultant, along with the General Manager.  Specifically, however, the General 

Manager position shall not be included in the Schedule.  The Board of Trustees 

shall be informed concerning the nature of the Plan and how the various groups of 

employees are considered. 

G. Periodically, the General Manager and the Wage and Salary Plan consultant shall 

review and evaluate the duties, responsibilities and requirements of the various 

positions within the Wage and Salary Schedule, revising, if necessary, the ranking 

between and among the positions and the assigned pay grades. 

H. The Wage and Salary Plan Schedule shall also implement a procedure for 

annually evaluating an employee’s performance. 
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I. The Wage and Salary Schedule shall specifically address issues involving the 

Apprentice Lineman Training Program, establishing evaluation time segments for 

the apprentices and providing for pay adjustments as the apprentice completes a 

segment in the Apprentice Program. 

J. Employees will be evaluated each year and will thereafter be eligible for a market 

value adjustment effective the first pay period in July, based on the results of the 

individual’s performance evaluation.  The foregoing assumes the Board of 

Trustees has approved a recommendation of budgetary amounts for this purpose. 

IV. RESPONSIBILITY 

A. The Board of Trustees shall be responsible for approving any changes to the 

Wage and Salary Plan and Ranges, excepting revisions that may be required 

relative to a position ranking in relation to other positions within the job group 

and for individual adjustments that are deemed appropriate by the General 

Manager. 

B. This policy will be administered by the General Manager.  All performance 

appraisals, transfers, promotions and salary and wage changes will be reviewed 

by and approved by the General Manager. 

C. The General Manager shall be responsible for enforcement of the provisions of 

this policy and for recommending to the Board any needed changes in the Plan or 

increases to salary scales.  The General Manager shall be responsible for adopting 

and implementing an administrative wage and salary plan under the specific 

general directives contained in this policy. 

 

APPROVED BY THE BOARD OF TRUSTEES 

  

PRESIDENT 

EFFECTIVE DATE:  ____________________ 
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