Community Meeting Agenda

1. Welcome / Introduction/Meeting Objective - Nann Winter
2. Welcome by Mayor Bhasker
a. Economic Development Challenges
b. Cost of electricity in the City of Socorro
c. Alternative sources of energy
d. Addition of broadband services
i. Quality of life
e. Additional services that could be provided by the electricity provider
3. Socorro Electric Service History —Senn
a. Historical review of Electric Service in Socorro
4. Economic Development — Intro-Reyes/Padilla
a. Albuquerque Economic Development Inc. —Debra Inman
i. Experience in other efforts
b. New Mexico Economic Development — Christine Logan
i. Tools available from State
c. Ed Reyes
i. How/when to engage ED resources
Most Important Elements from prospects perspective
Solaro-Dennis Grubb
NM Tech-Dr. Wells/Joe Franklin
Socorro County Commission — Ray Martinez

S@m o o

Engineering Services — Internet Access - Dennis Engineering-Tappan Mahoney
5. Broadband Expansion Opportunities/Experience — Luis Reyes — Barbara Mick (TDS)
a. How has the KCEC Broadband helped sell Taos?
b. How does the KCEC and Town of Taos work together to develop Opportunities for the
community?
c. TDS Representative-Barbara Mick — Internet Improvement in Socorro
d. Socorro Consolidated Schools-Anton Salome — Benefit of Internet Access
6. Electric Service Arrangements around the State — Reyes/Padilla - (10-15 Min)
a. Describe the different Structures for Municipal Electric Service
Franchised IOU-ABQ/PNM
Franchised Coop-Socorro, Taos
Integrated Municipal — FEUS
Independent Municipal — Aztec/Gallup
Public Regulation Commission — Sandy Jones
7. Municipal Elec Utility within Coop service area — Springer/T or C
a. City of T or C — Mayor Green / Juan Fuentes
8. Energy Providers — Reyes Intro
a. Describe deal structures in NM
b. Outline the benefits that being provided to the Municipal/Coop Communities
c¢. PNM —Gerard Ortiz
d. Guzman — Jeff Heit/Damian Irizarry
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9. Public Comment



